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Offi ces are evolving 
– it’s a fact that many 
businesses are having 
to contend with 
across all sectors and, 
in a hybrid working 
world, the allure of 
home working is 

strong with the onus being on employers 
to provide an environment that 
encourages staff back.

The retrofi t agenda for offi ces concen-
trates on improving sustainability and 
energy effi ciency of buildings to meet net 
zero targets and minimise environmental 
impacts. This involves building 
optimisation, light or deep retrofi t, 
replacement of cladding and considera-
tion of the cost/benefi t solution, to future 
proof designs and technology for existing 
buildings making them more resilient.

At Thrings, we’re currently undergoing 
a refurbishment of our own offi ces in 
Bristol, which has given us an opportuni-
ty to take a fresh view on what matters to 
our clients from their legal advisors. 

Whether you’re seeking a more 
environmentally friendly offi ce, one 
with cutting-edge tech or the creature 
comforts that give staff a home away 
from home, the important fi rst step of any 
refurb is to consider what protections 
you have should things go wrong with 
the works.

Tenants should check lease terms 
to ascertain what liabilities they are 
assuming for any defects in the works. 
Legal advice should be sought early in 
respect of the terms of the lease.

In addition, building contracts, 
consultant appointments, collateral 
warranties and letters of reliance should 
be reviewed to ensure that suffi cient 
design protections are in place to protect 
the landlord/tenant of the building in 
case of defects arising.

By starting the process with those 
goals in mind, you’ll be less likely to 
have a headache when creating your 
offi ce haven.

Natalia Sokolov
Head of Construction, Thrings

Tel: 07909 760354
Email: nsokolov@thrings.com
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“It will radically alter the skyline of Swin-
don. It will change the David Murray John 
tower from being an isolated tall building on 
its own to being one of more than a handful 
of clusters of tall buildings in the centre.

“We’ve tried to build these ambitions to 
excite the private sector. 

“We will use all of our public convening 
and regulatory powers to bring down the 
barriers that are stopping growth, to unlock 
sites and unlock the potential for the private 
sector to come in.

“There is no way, with growth and ambi-
tion on this scale, the council can deliver this 
single-handedly. We have to work with the 
private sector. And quite frankly, we’ve got to 
excite the private sector.

“Swindon has been a sleeping giant for 
some time. We really need to wake the  
private sector and remind them we’re only  
46 minutes outside of Paddington on train  
in terms of our connectivity to London,  
22 minutes to Bath, 25 minutes to Bristol 
and 23 to Oxford.

“In terms of its reach and its draw, as well 
as its affordability, Swindon is that sleeping 
giant that previous administrations and 
officers have taken too long to get to the 
decisions and have idled on growth. 

“They haven’t recognised the catalytic 
power it can have to really drive the town 
forward.

“This is just the start, the blueprint to wake 
the private sector, to speak to the cross-party 
ambitions to deliver for Swindon.”

It is an ambition that has already started 
to capture the imagination of the private 
sector, and the council’s first entourage to 

UKREiiF was swamped with interest from 
the private sector. Next year it aims to return 
to the festival with a further developed “real 
understanding” of Swindon’s offer, to land 
those key meetings and attract more of that 
much-needed investment.

As well as ambitious plans to create 
Swindon Knowledge Centre by the railway 
station, the Heart of Swindon plan includes 
the creation of a new entertainment venue. 

It could see a 1,200-seat theatre and is 
expected to attract 850,000 visitors in the 
first year alone, with the potential to generate 
around £35m for the local economy and 
more than 1,300 jobs.

There is already a theatre in Swindon, 
coming towards the end of its life. It is a 
sign of the ambitions of the council that they 
don’t want to just replace it, but to double its 
size and capacity and move it to the heart of 
the town close to the train station, essentially 
creating a “regional hub for entertainment”.

“We knew it was going to be the sort of 
thing that we would have to deliver as a 
council,” Cllr Robbins says, adding: “[We want 
to] use it as a catalyst for new public realm 
and public space that would allow us to 
really change how Swindon feels.

“It is us putting our money where our 
mouth is, saying that we are willing to put 
forward our money and get involved in this, 
that we are not just looking for the private 
sector to come in and deliver this, and that 
we’ve got real and strong ambitions for the 
town ourselves.

“I think getting that scale of venue is going 
to be transformative for the town. 

“Hopefully it will show the level of  
ambition that we’ve got as an administration 
and will help those private sector organisa-
tions to see just what is possible and what 
we’re doing here.”

Andrew Wells, Cllr Jim Robbins and James Coulstock

Work starts on third phase of regeneration at Brunel’s historic Carriage Works

“It will radically alter the 
skyline. We’ve tried to 
build these ambitions to 
excite the private sector.” 
Jim Robbins
leader, Swindon Borough Council

“Over time the town centre has become tired. 
It hasn’t seen the levels of investment other 
places have and every time we were out on 
the doorstep talking to residents about their 
concerns they were making that point they 
felt Swindon was being left behind.”

These words, from the mouth of Cllr Jim 
Robbins, leader of Swindon Borough Council, 
relate to a theme perhaps all too common 
throughout the country, as town and city 
centres with massive potential are not given 
the means, nor the impetus, to regenerate.

But in Swindon this is changing. It is a 
good statement of intent that this year the 
borough council set out its first ever stall 
at the UK’s Real Estate Investment and 
Infrastructure Forum (UKREiiF), pushing its 
recent Heart of Swindon project, a vision 
with eight ambitions and 53 propositions to 
“create a better Swindon”.

It’s not the first time the council has 
sought to do something like this. In 2010, 
Allies and Morrison created a “really solid 
plan” for the town on behalf of the council. 
For a variety of reasons, that never came to 
fruition. But now, under Robbin’s leadership, 
the council is dead set on bringing about 
what its previous iterations never could.

During Insider’s conversation with Cllr 
Robbins, as well as head of inward invest-
ment Andrew Wells and head of inclusive 
economy and sustainability James Coul-
stock, what came across is a team serious 
about its future, willing to take on those 
challenges and, perhaps most essentially, 
eager to work with the private sector to drive 
this vision forward.

“In order to bring the vitality of the footfall 
back to the town centre, we’ve put in place a 
target of 8,000 homes,” said Cllr Robbins.

Awaken the 
sleeping giant
Done right, regeneration is akin to a force of nature. It has the capacity  
to reshape an area’s fortunes, create an incredible amount of value  
for investors and stakeholders, and put once-thriving towns and cities  
back on the map. But what’s needed to get it right? Here, Remy Greasley 
looks at perhaps one of the most ambitious early-days regeneration  
projects in the region, learning about the importance of private sector  
buy-in and achieving momentum

Swindon’s regeneration



As Bristol continues to 
evolve, the conversa-
tion around regenera-
tion must expand  
beyond housing num-
bers and infrastructure. 
To future-proof the 
city’s property sector, 
attention must turn to 

skills development, innovation in construc-
tion, and long-term economic resilience.  
Major regeneration projects—such as the 
Temple Quarter, Soapworks and land at St. 
Philip’s Marsh—are set to deliver thousands 
of new opportunities and jobs, redefining the 
city’s landscape and economic potential.

A key challenge is the shortage of skilled 
labour in the construction and planning  
sectors. As major regeneration projects 
accelerate, the demand for architects, engi-
neers, and tradespeople is outpacing supply. 
Without investment in training and ap-
prenticeships, delivery timelines and build 
quality may suffer. Supporting local talent 
pipelines is essential to sustaining growth.

Community engagement is key. Regen-
eration should be inclusive and permea-
ble, such as Soapworks, with local voices 
shaping the future of their neighbourhoods. 
Policy leadership from The Combined  
Authority under new mayoral leadership, 
and Bristol City Council will be vital in 
ensuring that development is equitable, 
sustainable, and forward-thinking.

Demand for housing remains strong, driv-
en by a strong local demographic, expanding 
universities, and the appeal of Bristol as a 
place to live, work and play. However, this 
growth brings challenges. Affordability is a 
pressing concern, with average house prices 
exceeding £375,000. Without stronger com-
mitments to affordable housing, long-stand-
ing communities risk being priced out.

Infrastructure is another critical area. 
While upgrades to Temple Meads and new 
transport links are underway, a more inte-
grated and sustainable transport strategy 
is essential. Environmental sustainabil-
ity must also be prioritised, with all new 
developments contributing to Bristol’s 2030 
carbon neutrality goal.

Looking ahead, Bristol has the opportunity 
to become a national model for urban regen-
eration. By embracing innovation, sustain-
ability, and inclusivity, the city can ensure 
that its growth benefits all residents— 
creating not just new buildings, but stronger, 
more resilient communities.

Alastair Kimpton BSc (Hons) MRICS
Partner
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Regeneration, 
What’s Needed?
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It’s not just about getting that inward 
buy-in from external investors and stakehold-
ers. And this is part of the reason Andrew 
Wells, head of inward investment at Swindon 
Borough Council, was brought in. Among 
Swindon’s 20 largest employers are RWE 
who employ around 1,500 in the region, as 
well as Nationwide and BMW.

Wells says many of these companies are 
now engaging with the council on helping to 
facilitate those ambitious regeneration plans.

The importance of getting that private 
sector buy-in was echoed by Darren Fri-
as-Robles, managing 
director at Whitefox 
Chartered Surveyors. Fri-
as-Robles has more than 
25 years of experience 
in property construction 
and regeneration-related 
projects.

“Ultimately you need 
businesses to go there, 
and they need to believe in 
what’s going to happen,” he said.

“So for the first new investors in that 
‘wasteland’, spending £10m on creat-
ing something is a big risk if they spend 
this money and no-one comes because 
everything around it is horrible.

“They need to feel there’s a transformation 
journey. A really good case study is Paint-
works in Bristol, which one of our clients has 
been working on for 15 or 20 years. It’s a 30-
acre site, previously it was a derelict, horrible 
industrial site with loads of sheds, and over 
the years they’ve transformed it. Now it’s one 
of the coolest places to be in Bristol.

“They created a story, a movement, and 
then they understood marketing and social 

media and tried to create a destination. Once 
they create that momentum, then busi-
nesses will come, and then their return on 
investment starts to increase over time.”

That momentum is of the utmost impor-
tance, and Frias-Robles speaks about how 
successful regeneration initiatives have 
utilised schemes such as reduced rent for 
businesses to help create that momentum. 

One example is the Foundry in Poole, a 
workspace in the centre of the town which 
alone helped increase foot traffic in the town 
centre by 10 per cent. The landlord LGIM 

(Legal & General Invest-
ment Management) Real 
Assets had previously 
launched a project to find 
ambitious local entre-
preneurs and offer them 
space free of rent and 
business rates for two 
years.

“If you’re talking about 
regeneration, that’s a 

starting point,” says Frias-Robles. 
“If that then spreads out down the high 

street, then suddenly you’ve regenerated 
Poole town centre. That’s how I see regen-
eration. There’s a desire politically to do it, 
and they might create planning policy, but 
ultimately, someone’s got to put money in 
and make it happen. And whatever it is they 
do has to have a positive impact.

“It’s also about support across businesses, 
for local businesses and SMEs, because if 
you create an environment where people 
can live and work in an area, they’re going 
to spend their money in that area, and that’s 
going to help create momentum. There’s lots 
of different levels to it.”

“Ultimately, someone’s 
got to put money in 
and make it happen.”
Darren Frias-Robles
Whitefox Chartered Surveyors

Darren Frias-Robles


